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INTRODUCTION 

  The OECD brings together the governments of 34  

  countries committed to democracy and the 

  market economy from around the world to:           

 • Support sustainable economic growth 

 • Boost employment 

 • Raise living standards 

 • Maintain financial stability 

 • Assist other countries' economic development 

 • Contribute to growth in world trade 

  The OECD also shares expertise and exchanges 

  views with more than 100 other countries 

  and economies, from Brazil, China, and Russia  

  to the least developed countries in Africa.  

 

     Established:  1961     

     Location:  Paris, France 

     Membership:  34 countries 

     Budget:  EUR 347 million  

     Secretariat staff:  2 500 

     Secretary-General:  Angel Gurría 

     Publications:  250 new titles/year 

     Official languages: English/French 

Monitoring, analysing and forecasting 

The OECD mission is to promote policies that will improve the economic and social well-being of people 

around the world. We are focusing on helping governments in our member countries and elsewhere in four 

main areas: 

 First and foremost, governments need to restore confidence in markets and the institutions and 

companies that make them function. That will require improved regulation and more effective 

governance at all levels of political and business life. 

 Secondly, governments must re-establish healthy public finances as a basis for future sustainable 

economic growth. 

 In parallel, we are looking for ways to foster and support new sources of growth through 

innovation, environmentally friendly ‘green growth’ strategies and the development of emerging 

economies. 

 Finally, to underpin innovation and growth, we need to ensure that people of all ages can 

develop the skills to work productively and satisfyingly in the jobs of tomorrow. 

 

Enlargement and enhanced engagement 

In May 2007, OECD countries agreed to invite Chile, Estonia, Israel, Russia and Slovenia to open 

discussions for membership of the Organisation and offered enhanced engagement to Brazil, China, India, 

Indonesia and South Africa. While enhanced engagement is distinct from accession to the OECD, it has 

the potential in the future to lead to membership. 

In 2010, Chile, Slovenia, Israel and Estonia became OECD member countries. 

In 2013, OECD countries agreed to invite Colombia and Latvia to open discussions for membership of the 

Organisation. 

 
Publishing 

The OECD is one of the world's largest publishers in the fields of economics and public policy. OECD 

publications are a prime vehicle for disseminating the Organisation's intellectual output, both on paper and 

online. Publications are available through the Online Information System (OLIS) for government officials, 

through OECD iLibrary for researchers and students in institutions, corporate, subscribed to our online 

library and through the Online Bookshop for individuals who wish to browse titles free-of-charge and to 

buy publications.

http://www.oecd.org/document/58/0,3343,en_2649_34483_1889402_1_1_1_1,00.html
http://www.oecd.org/document/58/0,3343,en_2649_34483_1889402_1_1_1_1,00.html
http://www.oecd.org/country/0,3377,en_33873108_36016449_1_1_1_1_1,00.html
http://www.oecd.org/country/0,3377,en_33873108_36016481_1_1_1_1_1,00.html
http://www.oecd.org/country/0,3377,en_33873108_36016497_1_1_1_1_1,00.html
http://www.oecd.org/document/62/0,3343,en_2649_201185_35768574_1_1_1_1,00.html
http://www.oecd.org/site/0,2865,en_21571361_33915056_1_1_1_1_1,00.html
http://www.oecd.org/site/0,2865,en_21571361_33915056_1_1_1_1_1,00.html
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INSTRUCTIONS TO TENDERERS 

Introduction 

1. The OECD invites proposals for the production of a thematic report based on analyses of the 

2013 edition of the Teaching and Learning International Survey (TALIS) database. The thematic report 

will be between 25 000 and 35 000 words in length and will include data and analyses tables and visual 

graphs to be submitted in Excel format. The target audience for the report is mainly policy makers and 

practitioners. 

Background 

2. TALIS is the first international survey to focus on the working conditions of teachers and the 

learning environments in schools. Its aim is to help countries to review and develop policies that foster the 

conditions for effective schooling. The first cycle of TALIS took place in 2008 with 24 countries and the 

second cycle took place in 2013 with over 30 countries. 

3. TALIS is a collaborative effort by participating member countries of the OECD and partner 

countries (who form the TALIS Board of Participating Countries). The initial results from TALIS 2013 

were published in the initial report “TALIS 2013 Results: An International Perspective on Teaching and 

Learning” in June 2014. The focus of the survey is on lower secondary education teachers and principals 

in both the public and private schools, and the survey examines important aspects of professional 

development, teacher beliefs, attitudes and practices, teacher appraisal and feedback, and school 

leadership in over 30 participating countries.
1
 Six countries also opted to survey their teachers and 

principals in primary education and ten countries opted to implement TALIS in upper secondary 

education. The results for these optional populations were published in the report “New Insights from 

TALIS 2013: Teaching and Learning in Primary and Upper Secondary Education” in December 2014. 

More information about TALIS, including international reports, technical reports, and documented 

international databases, is available on the TALIS website: www.oecd.org/talis. 

4. The TALIS database offers the potential to conduct many policy-relevant analyses. The TALIS 

Board of Participating Countries has expressed interest in examining proposals that would further examine 

two policy-relevant themes: (1) School leadership and professional learning, and (2) Teacher 

professionalism and the status of teaching: Exploring teacher-, school- and system-level factors. The 

objective of this call for proposals is to gather proposals for further analyses using TALIS that would 

explore the second theme, beyond what was explored in the TALIS initial report and which would result 

in the production of a TALIS 2013 thematic report.  

                                                      
1
 Note that five additional countries implemented TALIS separately one year after the official data collection period, 

using the same questionnaires and methodology. These countries are: Georgia, New Zealand, Russian 

Federation, Shanghai and Thailand. Should the final databases for these countries be available by the time 

the contract for this work is signed, they should be included in all analyses for the thematic report. 

http://www.oecd.org/talis
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Selected theme to be explored 

5. Bidders are asked to provide a proposal on the following theme. Proposed avenues for further 

analyses are presented and bidders are welcomed to expand on or add to these avenues in their proposals. 

Teacher professionalism and the status of teaching: Exploring teacher-, school- and system-level factors 

The status of the teaching profession is a key factor in attracting and retaining good teachers. TALIS 2013 

asked teachers and principals whether they believe teaching is respected as a profession.  

These data could be compared to the level of responsibility teachers are entrusted with at a school level 

(TALIS questions on teachers’ participation in school life and decision making) and further related to the 

role of teachers and the subjects they teach, teacher collaboration, school climate, job satisfaction and 

teacher self-efficacy. 

Of particular interest to the TALIS Board of Participating Countries is the inclusion system-level data 

from PISA or other sources to help better understand the system-level factors at play. Furthermore, 

comparisons across ISCED levels may help to examine these questions across the different levels of 

education, at least in some countries for which these data are available. 

Deliverables 

6. The final deliverables for this work will include the following: 

Report of 25 000 to 35 000 words in MS Word format following the OECD Style Guide (see Annex). The 

report should include the following: 

 For clarity purposes, the text should make explicit reference to results in tables and 

graphs (see TALIS main report for examples); 

 Proposed location of graphs (but not tables) should be indicated in the text, but all graphs 

should be submitted separately (see below); 

 An introductory chapter containing an overview of the literature, research questions and 

framework; 

 An executive summary of no more than 1 000 words; 

 A chapter summarizing the findings and clearly outlining their policy implications and 

resulting policy recommendations; 

 A complete reference section containing the full reference list; and 

 A technical annex containing details surrounding the more technical aspects of the 

analyses and any complex index used in the analyses.  



 

 

 

    

 

 

TERMS of REFERENCE 

 

 5 

Data tables displaying all descriptive analyses and results of complex analyses. Each table will be on a 

separate worksheet of an MS Excel document. Footnotes and data sources should be noted below the 

tables if needed. 

Each analytical chapter of the thematic report should include between 4 and 10 graphs to visually present 

key patterns or relationships of interest. These graphs should be prepared and submitted in MS Excel. The 

data sources used to produce the graphs should be included on the same worksheet as the graph. 

Analyses syntax for all final analyses included in the report. This may be submitted in SPSS, SAS, 

STATA or R. Note that analyses should take into account the 2-stage probability design of TALIS and 

should make use of sampling weights and balanced repeated replicate (BRR) weights (provided in the 

database). 

Timelines 

7. The preliminary timelines for this work are provided below. These timelines assume a start date 

of early March 2015. Should the work be delayed due to the proposal selection process, the timelines will 

be adjusted accordingly.  

Submission of draft introduction chapter (literature review, research questions, 

framework) and extended outline and storyline of the analytical chapters 

20 April 2015 

OECD feedback on draft introduction chapter (literature review, research 

questions, framework) and outline and storyline of analytical chapters 

4 May 2015 

Submission of draft analytical chapters including the concluding chapter 

(summary of findings and policy implications), tables and graphs, technical 

appendix, executive summary, reference section 

26 June 2015 

OECD feedback on analytical and concluding chapters, tables and graphs, 

technical appendix, executive summary, reference section 

31 July 2015 

Submission of complete revised draft of report, tables and graphs 28 August 2015 

BPC feedback on draft chapters, tables and graphs 25 September 2015 

Submission of final report, tables, graphs, and analysis syntax 9 October 2015 

 

General guidelines for the proposal 

8. All proposals should be submitted in English and following the template provided at the end of 

this section. 
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9. Bidders should clearly specify the policy-relevant research questions to be the focus of the 

thematic report, expanding and adding to the ideas set out in this call for proposals. The proposal should 

describe a general analytical framework that would guide the analyses and interpretations of the results. 

The framework should clearly show how the proposed analysis would address the policy-relevant research 

questions. This should include reference to the sources of data within TALIS (questionnaire items, indices 

or constructs from the TALIS teacher and principal questionnaire) but also any non-TALIS data sources 

that are proposed to be used in the analysis or any additional data collection that would be needed (e.g. 

system level characteristics). Descriptions of the types of statistical analyses to be utilised should be 

provided.  

10. The proposal should include a proposed (preliminary) outline for the thematic report, including 

chapters and main sections or themes of chapters. This preliminary outline may of course change 

following the outcomes of discussions and analyses, but is meant to provide the evaluation committee with 

a preliminary view of the product for the proposed work. 

11. The proposal should clearly demonstrate the policy value of the proposed analyses for the 

participating countries. Ultimately, the TALIS Board of Participating Countries will fund the research and 

should be clear as to the policy benefits of pursuing the proposed line of inquiry. 

12. The proposal should be 2 500 to 4 000 words in length and include a short (500 words 

maximum) biographical note on the bidder (or each member of the team, if applicable), highlighting 

experiences relevant to the proposed activities. 

13. An evaluation panel at the OECD Secretariat will review and evaluate all proposals according to 

the evaluation criteria below. All bidders will be informed of the outcomes of these deliberations.   

Evaluation criteria 

14. The evaluation of project proposals will be undertaken in two stages: 

The first stage will screen proposals to identify acceptable proposals in terms of technical quality and 

experience of the bidder 

In a second stage, these acceptable proposals will be compared from the perspective of costs and benefits. 

15. This two-stage process is deemed to ensure both quality in the processes and value for money in 

providing the required products and deliverables among proposals shortlisted on the grounds of quality. 

Stage 1: Review of the quality of the proposals 

Technical quality (70 points) 

16. The extent to which the proposal demonstrates an understanding of TALIS is a main 

consideration. The proposal should describe in detail how the work, from a technical perspective, 

will be implemented successfully and in a timely manner. Proposals shall elaborate and improve 
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on the work statements in this document. This section shall be evaluated on the quality of the 

bidder’s plan, particularly their i) proposed research questions and statistical analyses to be used 

to answer these questions and ii) the policy relevance and potential impact of the work. 

Policy relevance and potential impact of the work (25 points) 

 Bidders should provide a conceptual framework in which to consider the questions and 

their implications for policy. The potential policy impact of the resulting work should be 

made explicit in the proposal. 

Research questions and statistical analyses (45 points):  

 Bidders should provide the list of research questions they propose to address in the report.  

 Bidders should provide details regarding the analyses they propose to perform to address 

the research questions, along with the list of main variables of interest from the TALIS 

2013 international databases.  

 Bidders should discuss how they will deal with the complex 2-stage sampling design of 

TALIS in their analyses. See the TALIS 2013 Technical Report for more information 

about these considerations.  

 Bidders should discuss how any additional data will be used in the analyses, if applicable. 

 Bidders should provide a proposed overall outline and structure for the report resulting 

from the proposed work. 

Experience of the bidder (30 points) 

17. Special emphasis will be placed on bidders’ experience and ability. Bidders’ past 

experience in conducting analyses of large international datasets should be described in the 

proposal. Evidence of effective performance in implementing relevant work should also be 

addressed.  

Stage 2: Review of the value for money of the proposals 

18. In the second stage, proposals which have been considered of acceptable quality and shortlisted 

in the first stage will be compared on the basis of their cost, and bonus points will be granted to reward 

proposals providing good value for money. 
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Value for money (up to 15 points) 

19. The average cost will be calculated on the basis of proposals considered of acceptable quality. 

Bonus points will then be granted to proposals providing the best value for money in comparison with 

other bids.  

Technical review process 

20. The proposals will be reviewed by an independent Technical Review Panel. This small group 

will include individuals with strong policy, technical, or budget expertise in the area of large scale 

international assessments.  

21. First, the Technical Review Panel will be responsible for the review of the quality of Bidders’ 

proposals and their scoring against the pre-defined evaluation criteria outlined above. 

22. In scoring the proposals, panel members will be asked to evaluate each part of each proposal on 

its own merits against the evaluation criteria and not to compare the proposals to one another. A 

comparative evaluation of the proposals on the basis of their technical merits will follow as a second stage.  

23. In deducting points from proposals, panel members will be asked to use measures that are 

relatively equal within each scale, and to carefully document the criteria that they have used for deducting 

points from proposals. They will also be asked to keep a written record of comments, both positive and 

negative. This will facilitate the discussion when the group reconvenes as well as the preparation of the 

report.  



 

 

 

    

 

 

TERMS of REFERENCE 

 

 9 

 

Instructions to Bidders 

24. The proposal should follow the following template: 

PROPOSED RESEARCH QUESTIONS 

List the research 
questions to be 
addressed by the 
report: 

  

GENERAL CONCEPTUAL FRAMEWORK 

Provide a summary:    

PROPOSED ANALYSES 

Describe the types of 
statistical analyses to 
be used to answer 
the research 
questions and the 
variables to be used: 

  

PROPOSED OUTLINE OF THE REPORT 

Indicate how the 
report will be 
structured: 

  

POLICY RELEVANCE AND POTENTIAL IMPACT OF WORK 

Provide a summary: 
  
  

RELEVANT EXPERIENCE (500 words maximum) 

Provide a summary 
(separately for each 
team member, if 
applicable): 
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25. On a separate page, please provide the following information about the budget needed to 

perform the work: 

BUDGET 

Number of workdays 
needed to complete 
each activity (please 
list activities 
separately for each 
team member, if 
applicable) 

  

Total budget in 
EURO 

  

 

The deadline for the submission is 16th February 2015, 3:00 p.m. (Paris time). All submissions should be 

sent to: sabrina.traskos@oecd.org with “OECD – TALIS Teacher Professionalism” in the subject line of 

the message.  

 

No applications will be accepted after the deadline. 

 

For any questions, please contact: sabrina.traskos@oecd.org. 
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ANNEX 

 

INSTRUCTIONS FOR EDITORS OF REPORTS 

Please consult the OECD Style Guide, which provides guidelines for authors, consultants and speakers 

who need to provide material for publication by the OECD or circulation to its Committees and working 

parties. The material must be prepared according to the following specifications. 

 

English: http://www.oecd.org/dataoecd/8/39/40500006.pdf 

French: http://www.oecd.org/dataoecd/8/40/40500144.pdf 

 

 

http://www.oecd.org/dataoecd/8/39/40500006.pdf
http://www.oecd.org/dataoecd/8/40/40500144.pdf
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ARTICLE 1 – GOODS OR SERVICES 

The services supplied under the Contract (hereinafter “The Work”) shall conform to the standards 

mentioned in the Terms of Reference. It is expressly agreed that the Contractor shall perform the Work in 

accordance with all Standards or, where no such standards have yet been formulated, the authoritative 

standards of the profession will be the applicable norms. 

ARTICLE 2 - PRICES 

Prices charged by the Contractor under the Contract shall not vary from the prices quoted by the 

Contractor in its Tender, with the exception of any price adjustment authorised in the Contract or in the 

Organisation’s request for Tender validity extension, if need be. 

ARTICLE 3 - PAYMENTS AND TAXES  

Payment will be made in Euros. 

The Organisation is exempt from taxation, including from sales tax and value added tax (V.A.T.). 

Therefore, the Contractor shall not charge any such tax to the Organisation. Upon request, the 

Organisation will provide the Contractor with a certificate of this exemption. All other taxes of any nature 

whatsoever are the responsibility of the Contractor. 

ARTICLE 4 - DELAY IN EXECUTION 

The Contractor shall perform the Work in accordance with the time schedule and the terms specified in the 

Contract, this being an essential element of the Contract. 

ARTICLE 5 - ACCESS TO THE PREMISES  

If the Work requires at any time the presence of the Contractor and/or of the Contractor’s employees, 

agents or representatives on the premises of the Organisation, they shall observe all applicable rules of the 

Organisation, in particular security rules, which the Organisation may enforce by taking any measures that 

it considers necessary. 

ARTICLE 6 - FORCE MAJEURE 

Neither Party shall be liable or be deemed to be in breach of the Contract as a result of any delay in 

performing, or any failure to perform its obligations, if such delay or failure is caused by force majeure. 

Force majeure may only be invoked when an event is, at the same time, unforeseeable, unavoidable and 

beyond the control of the party invoking it. Such events may include, but are not restricted to, civil unrest, 

wars, revolutions, fires and floods, but under no circumstances shall include public transport strikes or strikes 

by Contractor’s personnel. The party invoking it shall notify the other Party of its existence as soon as 

possible, use reasonable endeavours to mitigate its effects and recommence performing the Contract as soon 

as the force majeure ends. 
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ARTICLE 7 - AUTHORITY  

The Contractor hereby declares having all rights and full authority to enter into this Contract and to be in 

possession of all licences, permits and property rights, in particular intellectual property rights, necessary 

for the performance of this Contract.  

ARTICLE 8 - LIABILITY  

The Contractor shall be solely liable for and shall indemnify, defend and hold the Organisation and its 

personnel harmless from and against any and all claims, losses, damages, costs or liabilities of any nature 

whatsoever, including those of third parties and Contractor’s personnel, arising directly or indirectly out of or 

in connection with Contractor’s performance or breach of this Contract. 

It is the responsibility of the Contractor to possess adequate insurances to cover such risks, including any 

risks related to the execution of the Contract. 

ARTICLE 9 - REPRESENTATIVES 

Neither the Contractor nor any of its experts, employees, agents or representatives:  

 Shall in any capacity be considered as members of the staff, employees or representatives of 

the Organisation; 

 Shall have any power to commit the Organisation in respect of any obligation or expenditure 

whatsoever; 

 Shall have any claim to any advantage, payment, reimbursement, exemption or service not 

stipulated in this Contract. In particular and without limitation, it is understood that neither 

the Contractor, nor any of Contractor’s employees, agents or representatives may in any 

manner claim the benefit of the privileges and immunities enjoyed by the Organisation or by 

its personnel; 

 Shall disclose or use, in whole or in part, for any purpose whatsoever, other than that 

specified in the present Contract, information or documents communicated to them, or which 

come to their knowledge in the course of the performance of this Contract, including, but not 

limited to, the results of the Work under the Contract. The Contractor shall ensure that the 

Contractor’s employees, agents and representatives are expressly bound by and respect the 

provisions of the present clause. 

ARTICLE 10 - DESIGNATION OF A CO-ORDINATOR 

The Contractor shall appoint a co-ordinator within its personnel, to be approved by the OECD. The co-

ordinator shall actively cooperate with the Organisation’s representatives. Throughout the duration of the 

Contract, the co-ordinator will consult the Organisation as often as necessary and will attend meetings, if 

need be. The OECD reserves its right to ask for the replacement of this co-ordinator if deemed necessary. 
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ARTICLE 11 - INTELLECTUAL PROPERTY 

The copyright and any other intellectual property rights arising from the Work carried out in performance 

of this Contract, including the intermediate and final results thereof, shall vest in the Organisation as the 

Work is created, or be assigned to the Organisation, as the case may be under any applicable legal theory.   

The Contractor undertakes not to use the Work for any purpose whatsoever that is not directly necessary 

to the performance of the Contract, except with the prior written consent of the Organisation. The 

Contractor shall ensure that the Contractor’s employees, agents and representatives are expressly bound by 

and respect the provisions of the present clause 15. 

ARTICLE 12 - TRANSFER OF RIGHTS OR OBLIGATIONS 

The Contractor shall not transfer to any third party any rights or obligations under this Contract, in whole 

or in part, or sub-contract any part of the Work, except with the prior written consent of the Organisation. 

ARTICLE 13 - TERMINATION FOR BREACH 

Without prejudice to any other remedy for breach of Contract the Organisation may claim, the 

Organisation reserves the right to terminate the Contract without any prior notice or indemnity: 

i) In the event of failure by the Contractor to comply with any of its obligations under the 

Contract; and/or 

ii) If the Contractor, in the judgment of the Organisation, has engaged in corrupt or fraudulent 

practices in competing for or in executing the Contract. 

ARTICLE 14 - TERMINATION FOR CONVENIENCE 

The Organisation may, by written notice sent through registered mail with recorded delivery to the 

Contractor, terminate the Contract, in whole or in part, at any time for its convenience.  The notice shall 

specify that termination is for the Organisation's convenience, the extent to which Work of the Contractor 

under the Contract has been completed, and the date upon which such termination becomes effective. The 

Work that is complete on receipt of notice by the Contractor shall be accepted by the Organisation, at the 

Contract terms and prices.  For the remaining, the Organisation may elect: 

i) To have any portion completed at the Contract terms and prices; and/or; 

ii) To cancel the remainder and pay to the Contractor the amount corresponding to the 

completed work. 
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ARTICLE 15 - ARBITRATION CLAUSE 

Any dispute arising out of the interpretation or implementation of this Contract, which cannot be settled by 

mutual agreement, shall be referred for decision to an arbitrator chosen by agreement between the 

Organisation and the Contractor or, failing such agreement on the choice of the arbitrator within three 

months of the request for arbitration, to an arbitrator appointed by the First President of the Court of Appeal 

of Paris at the request of either Party. The decision of the arbitrator shall be final and not subject to appeal. 

The arbitration shall take place in Paris, France. 

ARTICLE 16 - CONFIDENTIALITY 

Any information, on any medium whatsoever, sent to the Contractor to which the Contractor obtains access 

on account of the Contract, shall be held confidential. In consequence, the Contractor shall not disclose such 

information without the written prior consent of the Organisation. 

ARTICLE 17 - DURATION OF THE CONTRACT 

The duration of the contract shall be determined at a later stage 

I declare having read the terms of the present Minimum General Conditions for OECD Contracts and 

agree to comply with said terms should (please insert here the name of your 

entity)…………………………………………..……………….be selected to carry out the Contract. 

Done at: 

Date:  Signature: 


